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	AA: 2017/2018
	Attività: 
	email: NATALIA.AVERSANO@UNIBAS.IT
	sito web: 
	cell di servizio facoltativo: 
	telefono: 
	n CFU: 8
	Se: [Potenza]
	Sem: [Secondo]
	Text2: None
	Check Box2: Off
	Check Box1: Yes
	Text1: The course examines the managerial accounting tools, such as cost accounting, budgeting and forecasting, that are used to analyze the business.
The main skills are:
- Knowledge and ability to understand knowledge of the principles and tools for monitoring and governance of the companies performance.
- Ability to apply knowledge and understanding to design management in enterprises control system, in order to move towards the creation of value the different levels of corporate responsibility.
Ability to configure the planning and control systems according to the business sector, company size, the governance model and any other relevant profile, according to a multidimensional approach.
	Text3: The course covers the following topics:
- planning and programming;
- controlling the business activities;
- cost accounting, with particular reference to accounting for cost centers and Activity Based Costing (ABC);
- Budgeting and gap analysis;
- Center of responsibility;
- Reporting
	Text4: Theoretical lessons, exercises
	Text5: Written examination, Oral examination
	Text6: L. Brusa, Sistemi manageriali di programmazione e controllo, Giuffrè, Milano, last edition; slides and additional readings indicated by the teacher.
	Text7: At the beginning of the course, after describing the objectives, program and methods of verification, the teacher provides students teaching materials (web site). Simultaneously, it collects a list of students who intend to enroll in the course, together with name, serial number and email.
In addition to weekly reception, the instructor is available at all times for a contact with the students, through their e-mail.
 
	Text8: 12/02/2018 - 04/04/2018 - 16/05/2018 - 04/07/2018 - 18/07/2018 - 19/09/2018 - 14/11/2018
 
 
	Text9: 
	Text10: 
	Dip: [DiMIE]
	CdS: 
	docente: Aversano Natalia
	Modulo: Programmazione e Controllo delle Imprese (Management accounting)
	lingua: Italian
	n Ore: 56


