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ACCADEMIC YEAR: 2017/2018

COURSE: Advanced Management Accounting
TYPE OF EDUCATIONAL ACTIVITY: (Basic, Characterizing, Affine, Free choice, Other)
TEACHER: Aversano Natalia

e-mail: NATALIA. AVERSANO@UNIBAS.IT web site:
phone: mobile (optional):

Language: English

ECTS: (lessons and n. of hours: (lessons and Campus: Potenza Semester: Secondo
tutorials/practice) 8 tutorials/practice) 56 Dept./School: DiMIE

Program:

EDUCATIONAL GOALS AND EXPECTED LEARNING OUTCOMES:

The purpose of the course is to give students knowledge in the application of advanced tools of strategic planning
and analysis and cost control.

The main skills are:

— Knowledge of the more advanced techniques of financial control, referring in particular to the multidimensional
models.

— Ability to apply to specific problems the right tool for their solution.

PRE-REQUIREMENTS:
Successfully passing the exam Analysis and Cost accounting

SYLLABUS:
The course covers the following topics:

Benchmarking. The Yield management. Target costing. The activity-based management. The balanced scorecard. The
Tableau de Bord. The piramid of performance of Lynch and Cross. The prism of performance. The performance tree
of Lebas. The triple botton line. The new multidimensional reporting tools. The creation of value as the goal of
management.
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TEACHING METHODS:

Theoretical lessons, case study

EVALUATION METHODS:

Case study, Written examination, Oral examination

TEXTBOOKS AND ON-LINE EDUCATIONAL MATERIAL:
Paper and additional readings indicated by the teacher.

INTERACTION WITH STUDENTS:

At the beginning of the course, after describing the objectives, program and methods of verification, the teacher
provides students teaching materials (web site). Simultaneously, it collects a list of students who intend to enroll in
the course, together with name, serial number and email.

In addition to weekly reception, the instructor is available at all times for a contact with the students, through their
e-mail_

EXAMINATION SESSIONS (FORECAST)*

12/02/2018 - 04/04/2018 - 16/05/2018 -
04/07/2018 - 18/07/2018 - 19/09/2018 -
14/11/2018

SEMINARS BY EXTERNAL EXPERTS YES[Z] NO[]

FURTHER INFORMATION:

1 Subject to possible changes: check the web site of the Teacher or the Department/School for updates.
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